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    Genomics England Limited 
Board Meeting
Action Points from Meeting held on 30 September 2019 

	ACTION
	OWNER
	DATE 
	STATUS/WHEN DUE

	Provide feedback to JS on whether they think open source is a way forward for NGIS
	Directors
	30/9/2019
	Done

	GeL and NHSE to reach a shared vision of the future development of NGIS before next Board meeting.
	JS and DP
	30/9/2019
	Ongoing

	Directors to email JS if they have further comments on the Towards 5m paper.  
	Directors
	30/9/2019
	Done






Genomics England Limited –Board Meeting
Minutes of Meeting held on 30 September 2019

	Present: 
	Jon Symonds (JS) (Chair)

	
	Prof Sir Mark Caulfield (MC) (Interim CEO)

	
	Prof Sir John Bell

	
	Prof Ewan Birney,

	
	Gary Cook (GC)

	
	Prof Dame Sally Davies (SD)

	
	Prof Dame Kay Davies (KD)

	
	Sir Ron Kerr (RK)

	
	Steve Oldfield (SO)

	
	Lord David Prior (DP)

	
	Prof Keith Stewart (KS)

	
	Nick Maltby (NM)

	
	

	In attendance:
	Mark Bale (MB)

	
	Graham Colbert (GXC)

	
	Dame Professor Sue Hill (SH)

	
	Dermot Ryan (DR) Item 19-20/035 only

	
	Anna Tomlinson (AT)

	
	Chris Wigley (CW)

	
	Sarah Wilkinson (SW) Item 19-20/035 only

	
	


19-20/026 – Apologies: Kristen McLeod, Prof Michael Parker.
19-20/027– Chair’s Introduction:  
· JS welcomed the directors to the meeting.    JS noted that the meeting was quorate.
· JS welcomed CW to the meeting as an observer in advance of taking up his new role as CEO.  JS introduced AT to the Board as the new Executive Director of Communications and Engagement.  
· JS thanked MC for the way he had discharged his role as Interim CEO.  JS thanked SD for her contribution to the 100KGP as CMO noting that today was SD's last day as CMO.  It was agreed that SD has been the driving force behind the 100KGP.  
· [CONFIDENTIAL ITEM] 

19-20/028– Declarations of Conflicts of Interest: 
· JS reminded the Board that all conflicts needed to be declared.  
19-20/029– Approval of the Minutes of the July Board Meeting and Actions Arising:
The minutes of the July Board Meeting were approved.  NM was authorised sign the minutes as a true record of the meeting.  The actions arising and outstanding were as follows: 
	ACTION
	OWNER
	DATE
	STATUS

	Discuss the need to expedite Whitechapel with David Williams in DHSC and report back.
	SO
	July
	Whitechapel discussions are progressing.

	GC to fix a date for a discussion of access to data.
	GC
	July
	The data meeting takes place on Wednesday.  

	Define core principles for developing NGIS.
	NM
	July
	It was agreed that this action had been superseded by events.  



	
19-20/030 Interim Chief Executive’s Report (MC)
· There was a discussion as to how new born screening/ADD might be approached following MC’s letter to SD on this.  
· A grant of £8.91m had been awarded from Innovate UK.  This means the total for research into cancer is now £13m.  
· DHSC have confirmed an uplift in GeL funding to cover the sequencing overshoot.  
· GC thanked the team for the work on genomic volunteers that has helped get the Government to a sensible place.  It was noted that we are no longer doing the volunteers project but are doing ADD.  
· There was an update on the national genomics strategy.  The strategy has 3 legs: clinical sequencing/research sequencing/large scale research sequencing.  NIPT and infectious disease will follow. There will be an alliance between UK Biobank and GEL with regard to data architecture.  
19-20/031 CFO/COO’s Report (GPC)
· [bookmark: _GoBack]100KGP: 95% of rare/91% of cancer reports have been returned to GMCs.  GeL is waiting for GP and prescribing data – NHS Digital is doing a consultation and expects progress in Q1 2020.  There followed a discussion of the diagnostic rate.  
· Budget: There followed a discussion of the budget for 19/20.  The resolution of the excess genomes cost is a big step forward.  
· It was noted that the budget was thoroughly discussed at the Audit Committee on 19 September.  
· GeL still needs to review costs generally.  
· There followed a discussion of other sources of income and staff numbers. It was noted that the Target Operating Model work kicks off next week.
· Issue of shares: The Board resolved to issue an additional 50m of ordinary shares of £1 only to DHSC.    
19-20/032 Committee Reports (JS): JS provided an overview of discussions at the Audit Committee.  KD is looking to optimise GeCIP.  

19-20/033 [CONFIDENTIAL ITEM]

19-20/034– Accommodation (GPC): There was a discussion of the accommodation situation.  The Board approved the process for moving forward with the accommodation strategy.
19-20/035 – NGIS and Partnership Board Report (JS/DP): 
· [SW and DR joined the meeting]
· DR ran through his recent presentation to the Partnership Board on 20 September 2019 regarding NGIS. 
· SW then made some further comments on the way forward.  
· There followed a discussion of the report.  
· JS by way of summary considered the review to be valuable and that SW's points were well made.  Agreement on NGIS 1 and 2 is now needed.  
· It was agreed that SW should stay involved.  Action: GeL and NHSE to reach a shared vision of the future development of NGIS before next Board meeting. 
· [SW and DR left the meeting].  
19-20/036 Illumina - [CONFIDENTIAL ITEM] (JS/NM)
· There was a discussion of the proposed new contract with Illumina.  
· The Board approved the management team moving forward with the contract on the basis set out in NM’s paper and delegated authority to the Audit Committee to agree any last minute points.  
· [SD left the meeting].
19-20/037- Towards 5m (MC)
· JS welcomed the work that had been done around the “Towards 5m” aspiration.
· There followed a discussion as to the relationship between the 100KGP and Towards 5m and particularly how to progress cancer and whether the genomes need to be whole genomes for the 5m.  It was noted that genomic assays in cancer/ panels are the way for most people. 
· It was noted that the Illumina contract is direct healthcare.  The 5m is a program on top of this.  We need to come to a view as to what is the additional activity we might want political support for.  Action: Directors to email JS if they have further comments on the Towards 5m paper.  
19-20/038- Any Other Business:  there was no other business.  
19-20/039- Date, Time and Agenda for Next Meeting: IT WAS NOTED that the next Board meeting would be held on Tuesday 26 November 2019 between 14.00 – 17.00 at Genomics England at Carthusian Street.
Close:  The meeting closed at 1630.

………………………………………………….			……………………………………………………..
Signed								Dated
2

